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	The Core Audit Program was abandoned in 1995 in favor of a system-wide risk assessment and audit planning methodology, and increased reporting of local audit department activities to the University Auditor. The risk based operating plan is discussed in more detail in Section 3200.
	Management
	Coordination

	The regular agenda should cover at a minimum:  
	In addition, open recommendations from previously issued audit reports should be reported at regular intervals, especially for situations where senior management awareness could lead to more rapid action or the removal of barriers to action to improve controls.
	 Financial analyses
	Public and Political Sensitivity - A public relations exposure exists whenever an event occurs which would erode public confidence in the University. The following conditions influence this factor:
	 Probability of adverse publicity
	 Reduced support
	 Tarnished reputation or depletion of goodwill
	 Erosion of the legitimacy of the University’s mission or miscommunication of traditional values
	Selected audit topics may not appear to be material, but could nevertheless influence risk.  As sensitivity, exposure, or potential for public embarrassment increases, the risk factor assigned will increase.  The amount of interest that The Regents or the Office of the President expresses in a particular unit or function could also impact this factor.

	SAMPLE CHARTER
	In addition, because the laboratory audit function must be conducted in a manner "satisfactory to DOE," if it does not expect to make substantial progress in meeting the Annual Audit Plan, it should communicate this circumstance to DOE for appropriate mutual resolution.
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